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isionary leader, technology innovator, author and public speaker with 26+ years of experience, building and 

managing large creative teams (300+) and taking software design and development for products and services 

(SaaS) to a whole new level of efficiency. Expert in Digital Banking, Fintech, Payments, Blockchain, 

Cryptocurrencies, Open Banking. A strategic decision maker and influencer, backed up by strong operational, 

consulting, human resources, start-up and entrepreneurial experience. 

Value proposition: I create the cultural foundation, team growth and sustainable structure that ensures the right 

decisions are made and quality products are securely developed, by understanding relevant market needs, business 

metrics and mastering cross-functional collaboration. A data-driven system that is scalable, resilient and replicable.   

CORE COMPETENCIES 

 Technology Leadership, DevOps   Software Start-Ups / Big Teams  P&L, CAPEX/OPEX, Budgets 

 IT Governance - Lean Six Sigma  Software architecture/Innovation  Communication: 7 languages  

 Corporate strategy / culture  Technical recruitment/appraisal  Product Management 

 Project/Programme Management -   

Waterfall, PRINCE2 & PMI 

 Agile (Scrum, Kanban, XP, PP) 

 Change / Growth Management 

 Consulting/Technology 

Integration: ERP & CRM  

TECHNICAL EXPERTISE 

 OOP, Design Patterns, UML  C++, C#, PHP, Python, HTML5  TDD, BDD, Testing Automation 

 .NET: ASP.NET, WPF, WCF, WF 

 Java: J2EE, Android SDK, XML 

 SAP, JIRA, MS Project, dotProject 

 Cloud: AWS, Azure, Unikernels  

 AI, GenAI, Machine Learning  

 Git, TFS, SVN, Spring / Maven  

 SOA, Micro-services, ESB, REST 

 GenAI, Multi-Agent AI 

 Big Data, BI, R, SQL, NoSQL, 

Hadoop, Data Warehousing 

 Continuous Integration/ Delivery 

 Citrix, VMWare, Docker  

PROFESSIONAL EXPERIENCE 

ARRINGO                                                                                                                                        05.2021 – Present 

Chief Technical Officer 

Leading the technology team @ Arringo - Software Product Development and BPO Fintech (DLTs, Investments, Digital 

banking). Culture and Leadership, Technology vision & mission, Product innovation, Programme Management, Supplier 

Management, QA Automation, CI/CD. Technical & Cloud Ops, IaC, 24x7 Global Support, Big Data, GenAI, Agentic AI, 

InfoSec. Large distributed agile teams. ISO Certifications achieved: 9001, 27001.  

PAYMAYA                                                                                                                                        02.2021 – 05.2021 

Head of Technical Programs & Governance 

Programme Management 

Technical Strategy & Governance  

Regulatory oversight and supplier management 

 

 
BANK OF VALLETTA (BOV)                                                                                                                             02.2018 – 01.2021 

Programme Manager 

 

Programme & Project Management (Planning, Tracking & Reporting) 

Supplier management (contracts, budgets, deliveries, integration, support) 

Managing the Digital Channels & Payments Team (BA, DEV, QA/QC functions)  

Digital Channels (NextGen Online & Mobile Banking) - PSD2, Open Banking, XS2A, Payments 

V 
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MEDITERRANEAN BANK                                                                                                                                 07.2016 – 10.2017 

Head of Online Platforms and Electronic Channels 

 

Implemented the Agile methodology and heading Agile Product Development, Continuous Integration Product 

Delivery, Software Maintenance, Applications Support, Quality Assurance and Software Supplier Management for all 

Online Platforms (eBanking, Investment Banking, Wealth Management, Payments) and Electronic Channels of the 

MeDirect Group (retail and corporate banking): 

 

Mediterranean Bank – Malta, Mediterranean Corporate Bank - Malta 

Medirect Bank – Belgium, Charts Investment Management – Malta 

 

WOLTERS KLUWER FINANCIAL SERVICES                                                                                                 03.2014 – 10.2015 

Director 

 

Main roles:  Director - Wolters Kluwer Financial Services Romania   

                      Product Development Delivery - EMEA region – 20+ countries - Team of 300+ employees 

 

Appointed to manage a large PD Centre with focus on software financial services:  

Financial Compliance - Banking Regulatory Reporting (Basel III - CRD IV/CRR - COREP, FINREP),  

Insurance Regulatory Reporting (Solvency II), Financial Risk - Risk Management 

 

SELECTED ACHIEVEMENTS: 
 

 Successfully built a core middle management team and leading the company through extreme growth; effectively 

doubling the team size from 100+ to 250+ within one year. The global corporate growth was prioritized locally. This 

strategic decision was based on great results like higher productivity and higher quality at a very competitive cost.  

 

 As part of the EMEA delivery (20+ country applications) role, I lead a global team that’s spread across the whole 

EMEA region, making the entire team I am leading in the order of magnitude of 300+.  

 

 Achieved third most profitable IT Company in the region for 2014, after not being in the top in 2013.  

 

 Played a leading role on the large scale organizational transition to Agile, Lean Six Sigma and PMI from 

Waterfall/PRINCE2. The transition is complete and a real success. I lead by example, walking the talk as a Certified 

Scrum Master, Product Owner and Lean Six Sigma Champion. 

 

INTERNET MARKETING ONLINE                                                                                                                      02.2012 – 05.2013 

Software Department Manager and Human Resource Manager  

Appointed to manage a large software department with focus on technology, projects, corporate culture, hiring the best 

technical team, efficient communication, optimizing the development process, updating the technologies involved, people 

management, project and program management. Team of 100+ employees. 

SELECTED ACHIEVEMENTS: 
 

 Successfully led (people and technical management) the software department – 100+ software specialists, over 400 

games, tens of high availability, large transactions web gaming portals, downloadable/mobile game versions. I 

recruited/supervised/appraised/motivated Project Managers, Mathematical Modellers, Graphical Designers, 

Software Developers, QA Engineers, Network & System Engineers, DB Admins, Technical Writers - using 

technologies like Java, C++, C#, PHP, Unity 3D, Action Script 3, SQL etc. 
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 Business Development and branding localizing. All that increased the awareness of the brand and the local 

development studio, resulting in a 300% increase in candidate interest and relevant job applications, plus boosting 

the morale of current employees.  

 Reorganized the departments, updated the procedures, researched and implemented new technologies, platforms, 

frameworks, design patterns, QA regression testing scenarios and cases. That increased the efficiency (lowering 

necessary man-hours/time to market) of the development and testing processes to approx. 50%.   

DEVGO - CONSITERA AG                                                                                                                                        09.2008 – 11.2011 

Director of Software Research & Development  

Appointed to start-up Devgo, an R&D Centre for Consitera AG as first employee.  Also I was expected to manage the 

software start-up, recruit the team, design, develop the product and handle the business project/program/office 

management. 

SELECTED ACHIEVEMENTS: 
 

 Led the Project/Program Management (Agile): Requirements Analysis, Software Design, Software R&D, Software 

Testing, Software Delivery & Documentation from zero to the final product version 3.0 – VMware, Citrix & 

Microsoft – Workflow Product Family.  

 

 Lead Software Architect of a complex, high transactional, scalable web platform built on (.NET, C#, ASP.net, WPF, 

WCF, WF, Silverlight, MSSQL). The software architecture was patented in Germany. 

 

ASDION BERHAD                                                                                                                                                         01.2006 – 07.2007 

Head of Consulting Services  

Appointed to start-up Asdion Consulting Services by creating custom project management procedures for international 

ERP and CRM implementations up to government level 

SELECTED ACHIEVEMENTS: 

 Achieved 50% improvement in project loading capacity for 2006 by standardizing and optimizing the self-developed 

custom implementation work-flow and procedures. 

 Project Managed 20 ERP & CRM high level international implementations, including the $2m China ERP 

implementation for the travel industry. The client was FEAS, the biggest travel agency in China, in collaboration with 

Travelsky, China’s GDS provider. 

 

ADDITIONAL EXPERIENCE                                CERTIFICATIONS 

06.2013 - 02.2014      CTO, Founder of own startup                                              Certified Scrum Master  

08.2007 - 08.2008:     IT Consulting Manager (Freelance)                                    Lean Six Sigma Champion 

03.2004 - 12.2005:     IT Consultant (Freelance)                                                     Product Owner 

02.2001 - 02.2004:     IT Manager                                                                              Innovation and R&D Management 

09.2000 - 12.2000:     Software Developer                                                               Project Risk Management 

 

EDUCATION 

DIPL. ENGINEER (MASTER OF SOFTWARE ENGINEERING EQUIVALENT - 5 YEAR STUDY) - FINISHED WITH HONOURS, TOP OF 

THE CLASS - UNIVERSITY OF ORADEA (2004)                                                                                                                            

COMPLETED VARIOUS PROFESSIONAL DEVELOPMENT COURSES AND SEMINARS (ON REQUEST). 


